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K. M. Alamé& Co. Islam Quazi Shafiqueé Co.
Chartered Accountants Chartered Accountants

Polash Urea fertilizer factory Limited
Polash, Narsingdi
Management Report on the accounts
For the year ended June 30, 2014

1.00 Status and activities:

The enterprise is a public limited company by shares registered in Bangladesh under the Company
Act 1913, The entre share of the company are owned by the government of the people’s Republic of
Bangladesh Which is controlled and managed by Bangladesh Chemical industries Corporation in
terms of Bangladesh Industrial Enterprise (Nationalization) order 1972. The nature of the company
is manufacturing of Urea Fertilizer and sale of the same in the local market at the price fixed by is
the Government.

200 Significant Accounting Polices:

The- accounting and reporting policies of the company conform to the Bangladesh Accounting
Standards (BAS) which is consistent in all material respects with the International Accounting
Standard (IAS). The company carries its assets and liabilities principally on the historical cost basis
and follows the accrual method of accounting under integrated accounting system except noted
otherwise.

300 Scope of audit:

We have carried out the audit in accordance with Bangladesh Accounting Standard (BAS' »nd the
Generally Accepted Auditing Practice including terms of reference contained in the appointment
letter and accordingly included such tests of accounting records and applied such other audit
procedures as were considered necessary under the circumstances. We have conducted our
verification on test basis and designed primarily to enable us to form an opinion on the financial
statement of the company to facilitate reporting as statutory auditors. However, our audit doesn't
include detailed verification that is generally required for special study to find out any type of
possible weakness and irregularities. In the context of above stated audit assignment and
responsibilities, this report incorporates the comments based on findings and observation as noted
by us during the course of our audit which is delineated in the following paragraphs.

400 Reports on the financial statement:

The contents of this reports dealt with the based on the test checking as per procedure adopted
during the course of our verification. However, our reports based on information and explanation
as provided by the management supported by the books, records and documents maintains and
produced to us during the course of our audit.




K. M. Alam & Co. Islam Quazi Shafique & Co,
Chartered Accountants Chartered Accountants

AUDITORS' REPORT
TO THE SHAREHOLDERS OF
POLASH UREA FERTILIZER FACTORY LIMITED

We have audited the accompanying financial statements of Polash Urea Fertilizer
Factory Limited, which comprise the Statement of Financial position as at 30 June 2014
along with Statement of Comprehensive Income, Statement of Changes in Equity and
Statement of Cash Flow for the year then ended, and a summary of significant
accounting policies and other explanatory notes,

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Bangladesh Financial Reporting Standards. This
responsibility Includes: designing, implementing and maintaining internal control
relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error; selecting and applying
appropriate accounting policies; and making accounting estimates that are reasonable in
the circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance with Bangladesh Standards on Auditing,
those standards require that we comply with ethical requirements and plan and perform
the audit to obtain reasonable assurance whether the financial statements are free from
material misstatement. An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the financial statements, The procediires
selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error, In
making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and falr presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control, An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements, We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinion,

Opinlon

In our opinion, the financlal statements prepared in accordance with Bangladesh
Financlal Reporting Standards give a true and falr view of the financial position of
Polash Urea Fertilizer Factory Limited as of 30 June 2014 and of its financial
performance for the year then ended and comply with the Companies Act 1994 and

other applicable laws and regulations,




K. M, Alam & Co. Islam Quazi Shafique & Co.
Chartered Accountants Chartered Accountants

Report on Other Legal and Regulatory Requirements
We also report that;

a)  we have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purpose of our audit and made due
verification thereof;

b)  in our opinion proper books of account as required by law have been kept by the
company so far as it appeared from our examination of those books;

¢) the company’s Statement of Financial position, Statement of Comprehensive
Income and Statement of Cash Flow dealt with by the report are in agreement with
the books of accounts;

xe 2D,

K. M. ALAM & CO. ISLAM 1 SHAFIQUE & CO.
CHARTERED ACCOUNTANTS CHARTERED ACCOUNTANTS
Place: Dhaka Place: Dhaka

Date: 08 HAR 2[“5 Date:




K. M. Alam & Co.
Chartered Accountants

Islam Qazi Shafique & Co.
Chartered Accountants

Polash Urea Fertilizer Factory Ltd.

Polash, Narshingdi.

Statement of Financial Position

As at 30th June, 2014

Sl.
Nln- Particulars MNote 30.06.2014 30.06.2013
1.00 Capital & Liabilities
Authorized Capital
20,000,000 Ordinary share of Tk. 100 Each 3.00 2,000,000,000 2,000,000,000
2.00 Paid up Capital m=
5,000 Ordinary share of Tk. 100 Each 4.00 500,000 500,000
Govt. Equity/ Capital Contribution 5.00 901,121,000 901,121,000
Total Capital 901,621,000 901,621,000
Reserve & Surplus:
Capital Reserve 6.00 5,221,369 2221369
Accumulated Profit/ (Loss) (350,390,995) (585.472,386)
3.00 Total Reserve & Surplus (345,169,626) (391,876,652}
4.00 Total Equity (243) 556,451,374 509,744,348
5.00 Long Term Liabilities:
Non Development Govt. Loan (Voluntary Retirement) 5,300,000 5,300,000
Development Govt. Loan 7.00 297,234,684 285,002,995
Foreign Loan/ Credit 8.00 329,609,910 329,609,910
Total Long Term Liabilities 632,144,5% 620,002,905
6,00 Capital Employed (4+5) 1,188,595,968 1,129,747,253
7.00 Non-Current Assets:
Fixed Assets at Cost 1,966,312.015 1,835,619,402
less: Accumulated Depreciation 1,382,188.861 1,324,265,812
Written down value 9.00 584,123,154 511,353,590
8.00 Long Term Loan & Advances 29,184,102 -
9.00 On Going Project Account 10.00 - 84,057,902
10.00 Current Assets:
a. Inventories:
Chemicals & Packing Material 87,233,070 34,149,012
Spares, Accessories & Stores 11.00 519,958,626 493,462,641
Store in Transits 12.00 20,784,197 23,570,290
Work-in-process 30.00 1,587,600 1,911,000
Finished Goods 59,561,600 219,100
Total Inventory 553,312,044

4125}4'”3




K. M. Alam & Co.
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Islam Qazi Shafique & Co.

Chartered Accounlants

;L Particulars Note 30.06.2014 30.06.2013
b, Other Current Assets:
Current Accounts with Enterprises 13.00 14,032,115 12,681,567
Accrued [ncome on Interest 14,481,000 .
Advance, Deposits & Prepayments 14.00 14,458,641 13,950,210
Advance Against Income Tax 15.00 134,865,814 102,330,823
Bank Deposit (FDR) 16.00 540,000,000 743,500,000
Cash and Bank Balances 17.00 40,438,083 69,032,671
Total Other Current Assets 758,275,654 041,495,271
11.00 Total Current Assets (8+9) 1,447 400,747 1,578,865,216
12.00 Less: Current Liabilities and Provisions
BCIC Current A/C 198,211,879 186,497 361
Creditors for Goods Supplied 18.00 92,962,003 209,881,735
Creditors for Expenses 19,00 488,711,793 481,162.414
Creditors for Other Finance 20,00 81,791,236 82,302,586
Current Accounts with Enterprises 21.00 24,092,969 28,346,611
Total Current Liabilities B85,769,970 988,190,707
13.00 Net Current Assets/ Liabilities (11-12) 561,630,777 590,674,509
14.00 Other Assets:
Deferred Expenses 2200 | 13,657,935 | 27,719,154 |
Total Other Assets 13,657,935 27,719,154
Total Assets (T+13+14) 1,188,595,968 1,129,747,253

Signed in terms of our report of even date annexed,

KK A oS

K. M. Alam &Co.
Chartered Accountants

0 8 HAR 2015

Islam Quazl Shafique & Co.
Chartered Accountants




K. M. Alam & Co.

Islam Qazi Shafique & Co.

Chartered Accountants Chartered Accountants
Polash Urea Fertilizer Factory Ltd.
Polash, Narshingdi.
Statement of Comprehensive Income
For the year ended 30th June, 2014
sl Amount in Taka
Particulars Note
No. 20132014 || 2012-2013
Budgeted Sales 51000.00 MT 53,105 MT
Actual Sales 52,607 MT 54,313 MT
A. Sales Revenue:
Sales (52607.20 @ Tk, 14,000) 23.00 736,500,800 988,436,700
B. Less: Cost of Goods Sold 562,609,875 596,970,513
C. Gross Profit (A-B) 173,890,925 391,466,187
D. Less: Other Operating Expenses:
Salaries & Allowances (Adm.) 120,563,000 101,414,762
Salaries & Allowances (Sales) 2,622,094 1,723,707
General Adm. Expenses 24.00 28,965,710 37,240,549
Audit Fees 55,000 218,500
Head office Management Expenses 7,365,000 3,050,000
Sales and Distribution Expenses 25,00 9,126,019 7,047,936
Total Other Operating Expenses 168,696,823 150,695,454
E. Operating Profit/(Loss) (C-D) 5,194,102 240,770,733
F. Other Misc. Income 26.00 70,348,756 75,736,748
G. Total Profit and (Loss) (E+F) 75,542,858 316,507 480
H. Other Expenses
Interest & Financial Expenses (Bank Charge) 93,047 38,549
Net profit/(Loss) Before income tax & WPPF 75,449 810 316,468,932
Less: Companies Profit Participation Fund 3,592,848 15,069,949
L. Net Profit/ Loss before Income Tax (G-H)) 71,856,962 301,398,983
Provision for Income Tax 25,149,936 113,024,618
Net Profit/ Loss After Income Tax 46,707,026 188,374,365
J. Accumulated Profit/Loss up to Last Year (397,098,021) (585,472,386}
Accumulated Profit/Loss Transfer to B/S (I+]) (350,390,995) ﬂ?}'ﬁﬂﬂi

Signed in terms of our report of even date annexed.

(AR,

K. M. Alam &Co.
Chartered Accountants

08 MR 2015

Islam Shafique & Co,
., Chartered Accountants




K. M. Alam & Co.
Cartered Accountants

Islam Qazi Shafique & Co.
Chartered Accountants

Polash Urea Fertilizer Factory Lid.
Polash, Narshingdi.
Statement of Cost of Goods Sold

For the year ended 30th June, 2014

Amount in Taka

SL :

Now Particulars Note 20132014 I 2012-2013
Budgeted Production 51,000 MT 53,105 MT
Actual Production 56,845 MT 54,313 |

1 Variable Cost:

A, Direct Material Costs:
Raw Material Consumed 126,344,143 118,901,446
Chemicals Consumed 19,547,106 22,355,448
Packing Materials Consumed 48,290,231 51,828,675
Ammonia Received/ (Supplied to) UFFL 1,866,900

Total Material Cost 27.00 | %ﬁﬁ H ]m |

B. Direct Labour (Contract Labour) 28.00 b

C. Factory Overhead (Variable):
Indirect Materials Consumed 10,000,000 6,500,000
Gas (Power Generation) 90,884,798 76,250,469
il and Lubricant (60% of Total) 7.010,632 6,555,273
Spare and Accessories (60% of Total) 12,502,351 8,785,860
Store Consumed (60% of Total) 1,975,109 1,440,052

1 99,531,654 |
Less: Variable Cost of electricity to UFFL 4,561,567
1
Total Variable Cost (A+B+C) %l_w
2 Fixed Cost:

A, Direct Factory Salary & Wages 61,197,000 51,387,859

B. Factory Overhead (Fixed):
Indirect Salaries and Wages 125,130,000 105,257,054
Electric Charges (Fixed) 20,342,365 449,650,960
Oil and Lubricant (40% of Total) 4,673,755 4,370,183
Spare and Accessories (40% of Total) 83349 5,857,241
Store Consumed (40% of Total) 1,315,054 960,034
Factory Insurance 2,110,000 1,539473
Factory Depreciation 55,832,000 50,139,801
Factory Overhead 29.00 26,421,598 1.8

Total Factory Overhead (Fixed)
Total Fixed Cost: (A+B)

Total Manufacturing Cost (1+2)
Add: Opening Work-in-process
Total Goods in Process

Less: Closing Work-in-process
Tuotal Cost of Goods Manufactured
Add: Opening Finished Goods
Total Cost of Goods Available for Sale
Less: Closing Finished Goods

Cost of Goods Sold

Signed wr our, of even date annexed.
K. M. ATam &

Chartered Accountants U B H AR 2 [HE

Isla Shafique & Co.
Chartered Accountants




K. M. Alam & Ca.
Chartered Accountants

Islam Qazi Shafique & Co.
Chartered Accountants

Polash Urea Fertilizer Factory Ltd.

Polash, Narshingdi.
Statement of Fund Flow
For the year ended 30th June, 2014
5l Amount in Taka
Partic
No. = Notes = 32014 || 20122013
SOURCE OF FUND:
1 Internal Source:
a. Net Profit/ (Loss) after Income Tax 46,707,026 188,374,365
b, Depreciation charged for the year 9.00 57,923,049 51,973,801
¢. Deferred Expenses 14,061,219 (25,379, 483)
Total Internal Source (a+b#*c) 118,691,294 214,968,683
2 External Source:
a. Govt. Loan (ADP) 12.141,689 (32,364,630)
b. Govt. Equity . .
Total External Source (a+b) 12,141,689 (32,364,630)
Total Source (142) 130,832,983 182,604,053
T s i ety T SRR S
3 APPLICATION OF FUND:
Acquisition of Fund 9.00 | 130,692,614 || 55,220,884 |
Total 130,692,614 55,220,884
4 Increase/ (Decrease) of Working Capital
a. Change in Cash (28,594,588)  (749,694,611)
b. Change in Non-Cash Working Capital LM 28,734,957 877,077,780
Net Changes in Working Capital 140,369 127,383,169
Seis) Applention o Sund 309 e

Signed in terms of our report of even date annexed.

LA ACeasQ o

. Alam & Co. 08 WAR Zmﬁ

Chartered Accountants

Islam Quazi Shafique & Co,
Chartered Accountants



Polash Urea Fertilizer Factory Ltd
Polash, Narsingdi

For the year ended 30th June, 2014
Schdulef of Significant Accounting Ratios :

Schdule-B
lz;" Particulars Formula 2013-14 12012-13
1.00 Liquidity Ratios :
: Current Assets 1447400747 _ ; _
it Current Liabilities sss7eoo70 o1 160
7 3 Jd Quick Assels 758275654 _ 2 ;
S b Quick Liabilities 385760070 Coovd 104
2.00 Activity Ratio :
Inventory Turnover M| Cost of goods sold 562609875 _ 18.82 times 174
Ratio Average finished stock 29890350 : times
Fixed Assets to Turnove _ Sale 736500800 _ 1.26 times 1.93
Ratia Fixed Assets 584123154 : times
3 Sale 736500800 g 0.87
Asssets Tumover Ratio Totel Assets 188595968 0.62 times e
3.00 Profitability Ratio :
. Gross profit/(Loss) 173890925 _
Gross profit/(Loss) Ratic Sale 736500800 2161% 39.60%
A Net profit/(Loss) 46707026 _
Net profit/(Loss) Ratio e s 634%  19.06%
Returned on capital i Pruﬁt{bos%] before Interest/Tax _ 71856962 = 605%  26.68%
employed Capital employed 1188595968
Returned on Equity _ _Profit(Loss) before Interest/Tax _ 71856962 _
Equity 556451374 1291% 59.13%
4.00 Leverage Ratio
; : - Long term loan 632144594 _ : :
Debt to Equity Ratio Equity e 1141 12211
. _ Profit{Loss) before Interest/Tax _ 71856922 = : 24.75
Interest Coverage Ratio i T st 15734736 5.87 times dia
5,00 Cost break down Ratio
Material Consumed Material Consumed 194181480
Ratio Total cost of production 621952375 e
Factory overhead to total _ Factory overhead 423167995 _
cost Ratio Total cost of production 621952375 i
Administrative Overheac _ _ Administrative Overhead 28964710 _ 3.93% 1.77%
to sales Ratio Total sales 736500800 ’ i
Selling & Distribution _ _Selling & Distribution OH__ 9126019 _ 500 010
Owerhead to sales Ratio Total sales 736500800
Cost of goods sold to Cost of goods sold 562609875
sales Ratio Sales 736500800 oooe  6040%
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